School Improvement Mini Lab
~ New Waivers ~

Tuesday, October 22, 2024
9am.-10a.m.and 2 p.m. -3 p.m.

School Improvement Team

School Transformation Office

g Established 1915
I ‘s BROWARD i
' County Public Schools




2"d Quarter Superpower

There are 22 school days left until Thanksgiving break and
37 until winter break. What'’s your 2" quarter superpower?
Drop it in the chat!




* Whatis 3 Waiver?
* 2024-2025 Waivers
* Waiver Timeline

* Process by Quarter




What is a Waiver?

A formal request to modify school district policy or contract governed by Florida statute, Board
policy and BTU contract.

Waivers Must:

= Support the District’s Strategic Plan \ £

= Be cost neutral and equitable to all students
= Be focused on improved performance

= Be shared with the community

= Be approved by a minimum two thirds (66 2/3%) faculty vote or affected
departments/grade levels

Examples

v" Professional Study Days
v Exam Exemptions

v' Early Release Days

v" Four Day School Week
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2024-2025 Waivers

2024 - 2025 Waivers and Professional Study Days (PSD) Dates
Schools | Target ‘ Start mne| Fod | Smms| wsrzm‘ umzm‘ 62025 ‘ 432025
Area Dale
Professional Study Days - New
Ciooper Ciry HS P51 - 3 days 255 2579 8Y Mo X X X X
Uaral Gilades HS P53 - 4 days 2425 5Y 28-29 8Y Mew X L X X
Hudlywissd Hills HS PSID - 4 diys M35 8Y 18-20 8Y New X X X X
1P, Taravelln HS PSDD - 4 days 2425 8Y 18-20 8Y New X X X X
Magjary Stoseman Douglas HS P5D - 4 days 2425 8Y 18-20 8Y New X X X X
M Arthur HS PED - 4 davs 24-23 8Y 2820 §Y New X X X X
Saiilh Baowarnd HS P51 - 4 diys 24-] 2829 5Y Mg X X X X
PSID - 4 divs 24 18-20 5Y M X X X X
[ 2435 8Y %39 5Y MNew X X x X
P51 - 4 diys 2425 8Y 2820 8Y M X X X X
Professional Study Duys
Blanche Ely HS PED - 4 duys 234 8Y 2728 §Y i X X ® X
Boyd Andersen HS P5D - 4 days 20-2] 5Y 1425 8Y X X X X
Caral Springs 115 P5D - 4 days 20.21 8Y X X X X
Diave: Thoites EC PSD - 4 divs 22-23 8Y X X X X
Diarlvekl Besch HS P5D - 4 diys 20-21 8Y X X X X
Dilland 6-12 PEID - 4 dliys 20-Z] 8Y X L x X
Everglades HS PED - 4 days 2021 8Y X X X X
Flanagan, Charles HS PSD - 4 days 1324 83Y 2728 8Y (Continuatiom X X X X
Fort Laudenfale HS P5D - 4 davs 20-2] 8Y 24-25 8Y | Continusation X X X X
Halkasdale HS PSD - 4 days 21-22 8Y 215-26 5Y Comtinisatiom X X X X
HI Perry EC | PSI) - 4 diys 21-22 Y 2526 8Y | Conrinusation X I X X X
Lamderhill 612 1 PSD - 4 days 20-2) 8Y 2423 8Y | Conrinuasicn X | X X X
Millengium 617 1 P50 - 4 days 2021 8Y 2425 8Y Continuation X | X X X
Mirzmar 5 P5D - 4 days 20-2] 3Y Continustion X X X X
Monarch HS P5D - 4 days 23-24 8Y (Continsatiom X X X X
Northeast HS P50 - 4 days 2223 8Y Continuation X % X X
Mg HS P8I - 4 days -2 8Y CiniEation X X X X
Fiper HS S0 - 4 dnys -1 8y Cedimiion X X X X
Plantarios HS PSD - 4 days 2324 8Y i ticn X X X X
Pampane Besch HS PSD - 4 days 20-21 5Y Cootinastion X X X X
Stranghan 115 PSD - 4 days 13-24 5Y Coetinuation X X X X
ta! Weslern HS P50 - 4 dlays 23-24 5Y Z 5Y ol on X x X X
/ [ Early Relense Days.
Pamgano Beach HS | EuryRelease Days | 2021 8Y | 24.238Y | Continwstion | | [
d-Day Schoal Week
Pamgpan: Beach HS Saday School Week | 20218Y | 24.258Y | Continusticn | | [
Exam Exemption - New
‘Cooper City HS Exam Exemption 2425 3Y 2825 Y New
Everplules HS Exaim Exerigiion M-25 85Y 218-29 5Y Mew
Sauth Broward HS Exium Exengilian 24-35 8Y 2820 5Y Migw'
Exam E: i
Marpary Stomenan Douglas HS Exaii il 23-24 BY
Mlaiaiiar HS Exain Exeiiglion 20-21 §Y
Fiper HS Exam Exengilion 21-22 8Y Continistion




New Waiver Timeline

Feb. - May
District Waiver Review Panel and Board Approval

AUg_ - NOV

SAC MeeEﬂ

|dentify need,
discuss data
and rationale,
develop waiver

st}
Due Date:

Friday, January 31, 2025

\\
Intent to Apply

Form
Complete and
email; District
approves or
denies waiver
moving forward

Noy, _

C
V. 1 i\
Community

Meeting for
Waiver
Advertise
meeting, review
waiver request,
get feedback,
share with SAC

School Advisory
Council Meeting
Share community
feedback, vote on
waiver, create
faculty ballot (if
approved by SAC)

Faculty Vote
Conduct vote, 66

2/3% must
approve waiver

Community
Endorsement
Waiver Meeting
Advertise meeting,
review waiver
request updates,
get feedback

Waiver
Application
Complete in
database, email
copy to School
Improvement




2024-2025 Waiver Timeline

DEADLINES

|

Friday January 10, 2025 > * Schedule & conduct

* Determine the
need for a waiver
* Collect relevant

* Discuss need and il e meetings for new waiver
data in SAC | 2 « Schedule & conduct SAC
meeting (document on o m— ! and Faculty waiver votes
data agenda & in minutes) *

« Discuss need and & ° Complete/submit <
showdatainSAC § “New Waiver Intent

H ; L ;
meetings (document to Apply Form oy o3| S Gy o
on agenda & in i (have all signatures)

minutes) o District approval DEADLINES School Improvement Events

Friday, April 4, 2025

} e e Community, SAC & Faculty

ngala . 3 o S[FRE][E g =3

Complete the application in the Waiver Database in BCPS Central and submit signed
copies to the School Ce i for . Upload all supporting
™ ation per the New Waiver Checklist in BCPS Central.

https:/ fweb Dl Do T T a2 | (02 1. 35D

‘Wednesday, April 9 -

[ DEADLNES | schoolimprovementbvents | Bmae .« District reviews waiver

Friday, October 18, 2024 SAC Upload Center Requirements p A -
ALL 1% Quarter (Aug. 12 thru Oct. 14, 2024) SAC and SAF Meeting Agendas, Minutes (as Friday, April 11, 2025 . docu mentatlon

S e + » Waivers presented for
* Schools applying for a New Waiver or those that have a waiver ending in 2024-2025 can
e orm at pgs: vy browa g ook compace gy — approval —
‘Wednesday, November 13 - Quarter 2 School Impro - - 2 -
Friday, November 15, 2024 PowerPoint will be posted on https://www: hools. ct Page/35378
Topics: SIP Monitoring, SAC and SAF Information, Waivers, Mid-Year Reflection, School
Recognition (A+) Funds (if applicable) and School Improvement Support/Updates

draft if n

[FDates subject to change. Acronym Key: FLDOE (Florida Department of Education); BCPS (Broward County Public *Dates subject to change. Acronym Key: FLDOE (Florida Department of Education); BCPS [Broward County Public
Schools); SIP (School Improvement Plan); SAC (School Advisory Council); SAF (School Advisory Forum) Schools); SIP (School Improvement Plan); SAC (School Advisory Council); SAF (School Advisory Forum)

ps 1 8/6/2024 pe. 2 8/6/2024




Submit a New Waiver Intent
to Apply Form if:

» The school has determined a
need for a new waiver.

» The Director supports the need for
a new waliver.

» A SAC meeting was held to
discuss data and the rationale for
a new waiver and develop the
waiver request (Intent Form).




Steps to Submit New Waiver Intent to Apply Form

New Waiver Baseline Data: Schools should collect baseline data for all
affected departments and/or grade levels to support a need for the waiver.

the SAC in a meeting to discuss the need for a waiver.
1. If you haven't already, make sure you've had a SAC meeting to discuss
the new waiver prior to submitting the New Waiver Intent to Apply Form.
2. See the New Waiver resources for detailed requirements related to
advertising the meeting, the agenda, minutes, sign-in sheets, etc.

@ School Advisory Council (SAC) Meeting: Baseline data must be reviewed by

New Waiver Intent to Apply Form: Complete one form for each waiver
(include all required signatures, including the director) and email the
form(s) to Kelli Blackburn by the November 1, 2024 deadline.
1. District Response: Upon submission, the district will review the
form and send a response to each school.

If approved to move forward, schools must complete the process by February 1, 2025.
- 9 EE




New Waiver Process and Procedures
Kelli S. Blackburn, School Imp Coordinator

Florica Statute 1001.42 and SBBC Policy 1403 provice opportunities for schoals to waive District policy, approved School Board

guicelines and contract items that may create bamers to

of the School Plan (SIP) objecives.

faculty vote.

Use this document, along with the New Waiver Process Checklist and the New Waiver Application SIP Bite to ensure a successful
process. All guidance documents are avaiable on the School improvement Website. *Email all raquired documents &s PDFs to Kelli
Blackburn, School Improvement Coordnator and Jamillah Shakir, no later than one (1) week after each SAC/Community meeting or

Note: For items below with a biue star (%), refer to with the New Waiver Process Checkiist for detaded instructions.

Month

New Waiver Process and Procedures

August -
October

New Waiver Baseline Data
« Collect beseline data for the new wanver request for all affected departments, subject areas anclor grade levels
« Present baseline data to the School Adviscry Councl {SAC) and faculty.

School Advisory Council (SAC) Meeting {Agenda must include "New Warver” as a topic.)

o New waiver requests must be initiated and discussed by the SAC at a reguiarly scheduled meeting

« All waivers must be cost neutral and cannot waive State Statute.

* Present baseline data and complete the New Waiver Intent to Apply Form.

Jr Advertise the meetng, record minutes, take altencance and email all meating documents to the School
Improvement Office

November

New Waiver Intent to Apply Form T com/Page/35407)
« Download, complete and email the New Waiver Infsnf to Apply Form by November 1, 2024.
« Upon review, the Intant to Apply will be retumed to the school with the signature of the school improvement
coorcinator, along with a decsion indicating if the waiver request is supported fo continue with the prooess.
« If the new waiver is supported to conbinug, the school will receive a New Waiver Checklist, which maps out the
school's new waiver process. Complete and email the checklist o the School Improvement Office per the
directions on the form.

November -
December

Community Meeting to Discuss the New Waiver Request
o Policy requires at least one open meeting fo be scheduled before the faculty vote for the
of presenting the waiver. The principal and SAC Chair/Co-Chairs must attend. Thes should not be
2 SAC or SAF meeting.
« Community feedback should be charted at the meeting, recorded in the minutes and shared at the next SAC
meeting
% Advertise the meeting, record minutes, lake attencance anc email all meeting documents to the School
Improvement Office

December -
January

School Advisory Council (SAC) Meeting (Acenda includes “New Waiver Vole™ as a topic)
* Any matter scheduled to come befare SAC for a vote requires at least three (3) full business/work days
advanced wrillen potoe to all SAC members and all stakehokders must be nolified of the meeting.
o ltems requiring & vote must be included on the agenda with voling scheduled early during the meeting
o Aquorum (51% plus 1 of the total SAC members) must be physically present at the meeting for voting fo take

place.
o Must be a Rall Cal vote
« The community meeting input is prasentad. Upon discussion, SAC has the option to approve the waiver request as
orignally writien, revise il per community input or vote not 1o pursue the waiver.
* The new waiver SAC vots must be reflected in the minutes, which should include:
o A brief description of the discussion, the motions (1% & 2%¢), names of motion makers, the number of Yea and
Nay voles and the cutcome of the vote.
« |f SAC votes to go forward with the new waiver, a ballot for the faculty vote must also be created/approved.
 Advertise the meetng, record minutes, take attencance and email all meating documents 1o the School
Improvement Office.

10472024

New Waiver Process Checklist
Kelli 5. Blackburn, School Improvement Coordinator

New Waiver Process Resources

Directions: Upon compistion of each action below, *email all required documents as POFe to the School Improvement Coordinator, Keli
Blackbumn and Jamdlah Shakir, no later than one (1) week after each action below. Refer to the New Waiver Process and Procedures
document for specific information related to this checklist on our website at hitps:iwww browardschools com/Page/35407.

Timeline Action Required Documents Completed | *Emailed
(Must happen in the order presented) {Cell phane photos of documents Mo later than
will not ke accepted) Tweek afer
acton)
1. New Waiver Baseline Data
August - | Schools should colect baseline data for all _ _
September | afiected departments andior grads levels fo Mo Documents Regquired - Present baseing dala during SAC meeting (%2 below)
support aneed for the waiver.
2. School Advisory Council [SAC) ‘Mesting Advertisement wiAgenda
Meeting * Atlaast 2 forms of advartissmant (School
Baseine dafa must be reviewsd by 12 SAC | website, newsletier, emal, morguee, Farent Link,
ina mesting to discuss the nesd for awaiver. | e
* Mustincluds aganda, date, fme and location of
Advertise mesting o all stskeholders at [ _meeting See Nots
September | least three (3) full businessiwork days Agenda
- October | prior to the meeting. ® “New Waiver® is fsted a5 3 topic See Nots.
Minutes
* Whast reflect the discussion of new woiver request
NOTE: Submit Required Documents for ﬁmm See Mots
this SAC meeting when submitting the ign-In Sheets
Community Meeting documents in step 4. |* ::“"\zm nemioers and guests from BCFS Cenral 5o Note
3. New Wanver Intent to Apply Form New Waiver Intent to Apply Form
Complete and *email the form by the * Email compietad form by Friday, November 1,
November | geajine. 024
3a. Disfrict Response Mo Documents Reguired - Schooks will receive nofification of stafus.
4. Community Meeting Meeting Advertisement wiAgenda
Schedule and advertics an open community | = At lsast 2 forma of advertiaement (Schoal
mesting for the sole purpose of reviewing weksite, newsletier, email, marguee Parent Link,
the new waiver request. (This isnota SAC i)
o SAF mefing ) Policy requires at least one | ® Mustinclude aganda, date, fme and location of
November ity mefing to be scheduled. The | meeting
- January | Principal & SAC Chair must attend. Agenda
* “New Waiver® is Fsted 5 3 topic
Advertise mesting o all stakeholders at Minutes
least three (3) full days ® Mus reflect the community's fasdback
prior to the meeting. Sign-In Sheets
* For oll stendees
5. School Advisory Council [SAC) Meeting Advertisement wiAgenda
Meeting * Atleast 2 forma of advartisement (School
SAC votes on the need for a new waiver and | website, newsletier, emall, margues, Parent Link,
creates the faculty new waiver balot. eh)
Ay matter scheduedto come befre e | © e 0o o, fme andlocaton o
mlcfu_am ru]ui‘;mdbaslmree{_b‘} Agenda
written . ; . )
- January 0 a1l SAC ;‘i:;we;vmu Vote" is listed 35 a topic
Advertise mestng to all stakeholders at * Must reflect the discussion and SAC's vote (inciude
least three (3) full businessiwork days the mation, rames of mofon makers, the number of
prior to fhe mesting. _Yea ard May votes and cutcome of the vote)
Sign-in Sheets
* For SAC memocrs and guests from BCPS Central
oriy
e 10172024




SAC Meeting Dates — Waiver Planning

New Waiver Process SAC Meetings . .

a . Boyd H. Anderson High School
invites you to attend our 2024-2025 monthly

a . SCHOOL ADVISORY COUNCIL
MEETINGS

August 29,2024
September 26,2024
October 31,2024 (SAC/SAF Joint Meeting)
Q. November 21,2024
December 19, 2024
Q. January 30, 2025
i, February 27,2025
N March 20,2025
Q April 24,2025 (SAC/SAF Joint Meeting)
May 29, 2025

U

New Waiver Process Community Meetings

New Waiver Process Faculty Vote

-
- Boyd H. Anderson High School Media Center
N ' ) 5:30 PM
R




SAC Reminders for the Waiver Process

v Meeting Advertisements
Advertise 3 full business/work days in advance to ALL stakeholders.

Must include the agenda per Bylaws Article VI, Section 5. %
v Membership l\"fﬁ?gfﬁl
Changes to your SAC Composition must be reflected remindey

in the SAC minutes. Fill vacancies per Bylaws Articles Ill & IV.

v Meeting Agendas, Attendance and Minutes
Make sure agendas are followed (include SESIR and Accountability Funds
balance), attendance is taken and minutes reflect all discussions, motions,
and votes per Bylaws Articles Il & VI, Section 3.

v Meeting Quorum
A quorum must be met (50% plus 1 of the total SAC membership) before a
vote may be taken by SAC (approval of minutes, changes in membership,
accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.

s 12 L




SAC Meeting Notification - Waivers

At the very minimum, two of the following must be used to notify all stakeholders of SAC
meetings:

 School Website
O School Marquee
(d Parent Link

Additional tools for SAC meeting notification:

(d School Newsletter

O Facebook, Instagram, X, etc.

d Email

O Signs in Parent Pick Up and Drop Off

- 13




SAC Meeting Agenda - Waivers

J.P. Taravella High School
School Advisory Council Agenda for Monday October 30*, 2023
Media Center, 4:30 pm

I.  Welcome - Meeting Call to Order
Il.  September Minutes

. Report
a. SRO Report-Officer Murray
b. Principal-Mrs. Mary De Armas

i. Monthly SESIR Incident Report
(https://www.browardschools.com/Page/38107)
ii. iii. Accolades

. SAC Board Composition
a. SAF Member
b. SAC Taravella Zone Member

. Old Business
a. Motion to approve August and September minutes.
b. SAF member and SAC Taravella Zone Member.

. Accountability Funds

. School Business
a. Math Department Presentation
b. New Waiver Presentation ’
c. Behavior data presentation

. Reports

a. Student Reports
i. Class of 2027 - Freshmen- 1 minute
ii. Class of 2026 - Sophomore- 1 minute
iii. Class of 2025 - Junior- 1 minute
iv. Class of 2024 - Senior- 1 minute
v. Student Government Rep. — SGA- 1 minute

IX. New Business
a. Information about SAC Role and Duties (Role, SIP, and Relationship).
X.  Adjournment

Next SAC Meeting is November 27™ at 4:30pm

SAC Agenda

» Call to Order
» Introductions
» Attendance (indicate quorum in minutes)
» Approval of Minutes
» Reports

» SIP Monitoring

» Accountability Funds

» SESIR (School Environmental

Safety Incident Reporting)

» Old Business

> New Business ’
> New PSD Waiver

» Announcements
» Next Meeting Date
» Adjournment



SAC Meeting Minutes - Waivers

Minutes should be aligned to the

agenda and include: VIL - New Waiver-
- |:| is looking to propose a new watver to have a professional study test.
This would allow to add four days to increase teacher development
= Name of your school, School s '
Advisory C'OUI’ICIl Meletmg (not - With the approval of additional early release days this opportunity will provide
SAC Meeting) as a title, date, staff an additional eight hours a year for professional development.
time, and location of the meeting These additional hours are done once a quatter o review, analyze, and assess
student data to make crucial adjustments for student learning to mcrease overall
= Impartial and concise reporting of proficiency scores in all tested areas. Based on the 2023 end-of-course test results

High had an overall Math proficiency of 21%. Science; 38%, Social
Studies; 54% and ELA 34%, Using this baseline data teachers will be able to
utilize professional development days to engage in professional learning
communities to work together to create enrichment and remediation plans for
= All actions taken, specific motions, students. In addition, teachers will have increased time to meet and plan during
roll call, voting outcomes, etc. these days and provide various professional development opportunities for all
staff to increase student learning environment and provide new strategtes for
increasing proficiency.

what took place for the New
Waiver and other discussions

School Advisory Councils are required to operate under the Sunshine law, (public meetings per Chapter 286, Florida Statutes and public records
per Chapter 119, Florida Statutes) which states that meeting minutes must be taken and open to public inspection.

Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403

R 15 L




Process and
Procedures

Provide
ordered steps
(actions) that
must be
followed
throughout
the process
in a timeline
format

Waiver Resources

Checklists

Help schools
plan,
prioritize and
meet
requirements
timely
throughout
the process

SIP Bites

Provide
detailed
directions to
complete the
waiver
application
in the online
database

Statute,
Policy,
Contract

Information
aligned to the
statutes,
policies and
labor
contracts for
waivers

16 HEE

Faculty
Vote

Sample
faculty ballots
for PSD and
Exam
Exemption
waivers;
Faculty vote
summary
sheet






The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-3800 and Visit our School Improvement Website
.//www.browardschools.com/Page/47653



https://www.browardschools.com/Page/47653

Lori Alnadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, EsqQ.
Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi
Nora Rupert
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of
age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion,
sex or sexual orientation. The School Board also provides equal access fo the Boy Scouts and other designated youth groups.
Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational
Opportunities/ ADA Compliance Department & District's Equity Coordinator/Title IX Coordinator at 754-321-2150 or email
eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008,
(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email
eeo@browardschools.com.

browardschools.com
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